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THE CANDIDATE SUPPORT MENTORING PROGRAMME

GUIDANCE NOTES

With grateful thanks to the Province of Essex for permission to reproduce their work, which they have based on an original document by the Metropolitan Grand Lodge of London, as acknowledged in their original:

‘With acknowledgement and thanks to the Metropolitan Grand Lodge of London,

whose original document was used as a base for this booklet.

CANDIDATE SUPPORT MENTORING PROGRAMME

A WORKING TOOL FOR MEMBERSHIP RETENTION

INTRODUCTION

WHAT DOES IT MEAN?

The Oxford Dictionary defines ‘mentor’ as ‘an inexperienced person’s advisor’, which perfectly sums up the object of this programme to provide advice and instruction for the inexperienced new member of the Lodge. The work of a Mentor is to focus on the new Brother for the first two or three years of his membership of the Craft and oversee his Masonic education. It must be stressed that the aim of this programme is to complement, rather than replace, any existing lodge procedures by providing guidelines on this important issue.

WHY DO WE NEED A MENTOR?

It is a fact that far too many Initiates take their three Degrees and then drop out, either by terminating their membership or by not attending Lodge meetings. An anonymous American Freemason wrote the following: - 

'I’M THE GUY.'

I’m the guy sitting by himself on the side. I asked to join, I paid my dues and I promised to be faithful and loyal.

I’ve come to the meetings, but hardly anyone pays attention to me. I’ve tried to be part of the group, but everyone seems to talk to and sit with their own buddies.

I want to get involved but I’m not sure how to do it. The same guys always seem to do the work, but they don’t seem interested in having anyone new join them.

I missed a few meetings after joining and no one asked me at the next meeting where I’d been.

Everyone says “Hi”, but no one really seems interested in me.

I want to get involved; I want to know more. I want to be part of the group, but right now I’m thinking about the game I’m missing on TV.”

If this Brother sounds at all familiar, then you will understand the need for a mentoring programme.

If our newly made Brother finds, as is often the case, that following the excitement of his Initiation, he is excluded at the next meeting because a superior Degree is being worked, he may start wondering what sort of organisation he has joined. If no one tells him what is going on or takes much interest in him, disillusionment will rapidly set in. His sponsors should of course look after him, but they may not know much more about the Craft than the candidate. They may also be away frequently on business or involved in a Lodge office that takes up a lot of their time. Where they are unable to provide the necessary help and guidance, it is very important that one particular and experienced Brother should be appointed as Mentor, to be responsible for taking care of and instructing the new candidate, ensuring that he is made welcome and fully involved in the Lodge from the start. It is our duty to show that we are a caring organisation, not only to our more senior or distressed Brethren, but also to our newest members.

THE MENTOR

A Mentor needs to be an experienced Brother who has a good understanding of Freemasonry in all its aspects. He must be enthusiastic about Freemasonry and will, in most cases, be a Past Master. It is advantageous if he lives or works somewhere near the candidate, as it makes it easier for them to meet.

HOW MENTORING WORKS:

When an application for Initiation is received, the WM will discuss with the sponsors whether one of them is to act as Mentor, or whether another Brother should be appointed.

The candidate will have at least four meetings with his Mentor following his Initiation. These meetings will probably last for about one and a half hours. Details of what should be discussed at the various meetings follow after this section. Immediately after the Initiation ceremony, the candidate should be seated next to another Brother, preferably his Mentor. At future meetings, ensure that he is not left sitting on his own: above all, make him feel at home.

Once he has become established in the Lodge, the candidate should be encouraged to join the Lodge of Instruction; the timing of this is left to the Mentor’s discretion. Only after the completion of this programme can the Mentor feel reasonably satisfied that he has carried out his task and can start to take a back seat, whilst making it clear to the new Master Mason that he is always on hand to answer any further questions he might have.

It cannot be emphasised enough that the candidate’s interest in furthering his Masonic education must be nurtured, so that he gets the maximum out of the Craft. This will encourage him to put the maximum into it, and he will turn out to be a credit to the Craft in general and his mother Lodge and his Mentor in particular.

THE ROLE OF THE TYLER:

Whilst this is not directly connected with the Mentoring Programme, a note on the importance of the Tyler’s role is perhaps not out of place.

The candidate relies heavily on the Tyler whilst he is outside the Lodge, and it is most important that the Tyler is aware of the significance of the role he plays in the ceremonies. The D.C. should diplomatically ensure that the Tyler looks after the candidate and nurtures him through the Degree. Some examples:

Before the ceremony:

* Ensure the candidate is properly prepared.

* Reassure him – e.g. at Initiation remind him that all Freemasons are initiated in exactly the same way and give him confidence.

After the ceremony:

* Check that the candidate knows how to give the sign correctly in each Degree, according to how the Lodge works (e.g. in the Third Degree, does the candidate discharge the FC sign before giving the Third Degree signs?).

* Check that he knows the pass grip/word leading to the Third Degree.

ASSISTING THE LODGE ALMONER.

If any Brother misses two consecutive meetings it is the Lodge’s duty to ascertain the cause.

A visit or a telephone call enquiring after his health, as well as the practice of circulating the Minutes, will make that Brother feel that he is a part of the Lodge and his presence and participation is missed. Please help the Lodge Almoner by offering to perform this task.

- - - - - - - - -

THE CANDIDATE’S INTRODUCTION

AND EDUCATION PROGRAMME

INITIAL MEETING BEFORE THE BALLOT

The sponsors meet the candidate and if possible his partner, either at the candidate’s home or at another convenient place, and answer any questions which he/they may wish to ask concerning Freemasonry. If another Brother is to act as Mentor, the sponsors will want to involve him in this meeting. The following points should be raised in these discussions (it will already have been established that he has a belief in a Supreme Being): -

i) What are his motives for wanting to become a Freemason?

ii) Are his moral and mental standards satisfactory?

iii) Having advised him of the subscription and other costs, will his acceptance create financial or domestic problems?

iv) Explain the procedure and reasons for balloting for new members, and why he will need to be interviewed.

v) Explain that a Brother will act as his Mentor.

The candidate and, hopefully, his partner, will get their first impression of the Craft from this meeting, so it is obviously important to ensure that it is a good one. If his partner is not present, it is important to emphasise that he should discuss all these matters with them. Also, he should be given a copy of the two Square Booklets and given the opportunity to borrow the videos “The Freemasons’ and “Freemasonry Today – Tomorrow”.

Upon his election, the Lodge should send the candidate a congratulatory letter to advise him of the proposed date for his Initiation, confirm the fees he will have to pay, and the correct dress for the evening.

The sponsors must also advise the candidate about what is expected of him at his Initiation.  They should also ensure that he and his partner are invited to any forthcoming open Lodge functions. The sponsors should also check to see whether the candidate has any Masonic friends or acquaintances who might like to be invited – or assist in – the conferral of the Degrees.

Above all, the sponsors will work hard to make the candidate feel a part of the Masonic family.

- - - - - - -

FIRST MEETING (AFTER INITIATION)

Location: 

Convenient for the Mentor and candidate.

Educational Materials:
Peterborough Booklet for the First Degree and Book 


of Constitutions.

SUBJECTS FOR DISCUSSION:

1. The Initiation Ceremony

* The basic form of the ceremony.

* Presentation and other brethren.

* Obligation and Entrustment

* Testing by Junior and Senior Wardens.

* Investment of apron.

* Explanation of the teaching of the Degree, i.e. Charity

* The Signs, Token and Word. The correct method of giving the sign as practised by the Lodge, the method of giving the grip and sharing the word (in some Lodges this may be done at the L of I and the Mentor should liaise with the Preceptor)

2. The Organisation of the Lodge

* Brief description of the way the Lodge is seated, showing the position of each of the Principal Officers. 

* The function of the Principal Officers during Lodge meetings.

* The role of non-progressive Officers, i.e. Secretary, Treasurer, Almoner and Charity Steward.

* How the Officers may be recognised from the Jewels attached to their collars.

3. Masonic Etiquette and Protocol

The object of this section is to teach him how things are done in Lodge: this should include:

* What is discussed on each Rising.

* First Rising: Communications from Grand Lodge.

* Second Rising: Communications from Provincial Grand Lodge.

* Third Rising: Propositions for Initiation and Joining, letters of apology, general correspondence, enquiries and/or specific information from Brethren in the Lodge.

4. Charity

At this stage, it is a good idea to mention some of the charitable work done by Masons in and for the outside community. This is especially important for two reasons:

(a) The main teaching of the Degree is Charity.

(b) Masons are sometimes accused of being secretive and only helping their own.

* Charities helped each year by the Grand Charity, e.g. Royal College of Surgeons, emergency grants.

* Grants for natural disasters worldwide.

* Local non-Masonic charities and sponsorship.

* Any special appeals from Provincial Grand Lodge.

5. Festive Board

* How to fire properly (ideally this should have been done before his first festive board, for obvious reasons)

* Explain the Toasts given at the Festive Board and the order in which they are honoured.

* Taking wine, if this is the custom of the Lodge.

6. A Brief History of Freemasonry

This could mention the following points:

* Believed to be descended from old Trade Guilds.

* First non-operative English Freemason to be initiated is believed to be Elias Ashmole in 1646.

* Formation of the first Grand Lodge in 1717, referred to as the Moderns.

* Formation of a rival Grand Lodge in 1751, called the Antients.

* Reconciliation of the two Grand Lodges in 1813, leading to the formation of the United Grand Lodge of England.

7. Questions to be answered at the next ceremony

For some people the idea of learning ‘by the book’ is extremely daunting and the role of the Mentor is to assist and to encourage the learning of the answers. The task of the Mentor at this stage is to judge how his candidate copes, and to supply the necessary help, advice, and rehearsal well in advance of the Passing ceremony.

The following points should be discussed: 

* The meanings of the abbreviations.

* How the questions relate to the ceremony of initiation.

* The meanings of some of the questions and answers e.g. ‘ The Perfect Points of my Entrance’: an explanation of this can be found in the ‘The Lectures of the three degrees in Craft Masonry’, First Lecture, First Section.

* How to give the answers i.e. in a loud clear and confident voice (this may be the first occasion that he has ever spoken in public).

- - - - - - - -

SECOND MEETING (AFTER PASSING)

Location: 


Convenient for the Mentor and candidate.

Educational Materials: 
Peterborough Booklet for the Second Degree and Book of Constitutions.

SUBJECTS FOR DISCUSSION:

1. The Passing Ceremony

* A similar approach can be taken to the explanation of this Degree as to the former. It should be explained to the candidate that he was not blindfolded because he was already a Freemason and a member of the Lodge. If the explanation of the Tracing Board was not given he should be encouraged to read it before this meeting. The salient points can be discussed, e.g. the derivation of the various words and also what we mean by terms such as the ‘Liberal Arts and Sciences’ and how they can be applied to our everyday life.

* The correct way of giving the sign, token and word of a Fellowcraft Freemason.

2. Masonic Aprons and Jewels

* The different Aprons with which the candidate is invested during the First, Second and Third Degrees.

* The Apron of an Installed Master, the Jewel attached to the Collar of an Installed Master as compared to that of a Past Master.

* The Aprons worn by someone with Provincial Grand Rank and London Grand Rank.

* Rank and the Jewels attached to the collars.

* The Aprons and Jewels worn by Grand Officers.

3. Masonic Charities

The work done by all the Masonic Charities. The candidate should also be told how he can donate to the charities, without detriment to himself or connections, i.e. Covenants, Master’s List etc.

4. Questions to be answered at the next meeting

Having heard how the candidate answered the questions at his passing, the Mentor can now judge how much extra help, if any, is needed. It is important that the candidate still gets help in learning and understanding the answers so that he will feel confident in the ceremony

- - - - - - - -

THIRD MEETING (AFTER RAISING)

Location: 


Convenient for the Mentor and Candidate.

Educational Materials: 
Peterborough Booklet for the Third Degree and Book of Constitutions.

SUBJECTS FOR DISCUSSION:

1. The Third Degree Ceremony

* A similar approach should be used to that of the other two Degrees but the candidate should be reminded that in this Degree he was not formally tested by the Wardens on what he had been taught by the Worshipful Master, as in the other Degrees.

* The main essence of the Degree should be discussed. Since the main teaching of the Degree is the preparation for the closing hour of our existence it may seem a very macabre subject.  In fact it is the way in which we conduct ourselves through life that is the important point to be realised and emphasised.

* The correct way of giving the grip of a Master Mason and communicating the Five Points of Fellowship as taught and practised in the Lodge. The correct pronunciation of the words of a Master Mason.

2. Visiting Other Lodges

* How to sign in properly.

* Understand that some Lodges do things differently, e.g. different types of working.

* Giving the correct sign during the obligation, i.e. the one given in the candidate’s Mother Lodge, which may be different from the one given in the Lodge he is visiting.

* Never to pass a critical or comparative comment about how the working is done in another Lodge.

* Always to thank his host promptly for the evening, preferably by letter.

3. Organisation of the United Grand Lodge of England and Provincial Grand Lodge

* The structure of the United Grand Lodge. The candidate should know the identity of the Grand Master and Pro Grand Master, together with the function of the latter and why we have one. The Officers of Grand Lodge and the role of the Grand Secretary in the running of English Freemasonry.

* The structure of Provincial Grand Lodge to include: the R.W. Provincial Grand Master, the V.W. Deputy Provincial Grand Master, the Assistant Provincial Grand Masters, the Provincial Office, the Group system, and the role of the Assistant Provincial Grand Masters responsible for each group. Hopefully, the mentor will introduce the candidate to the relevant Assistant Provincial Grand Master as soon as practicable.

* The Masonic and Devonshire Year Books.

4. Masonic and Non Masonic Charities

This is a good opportunity to draw together all the information given to date and to explain ways in which he might consider giving to Masonic and non -Masonic charities. These include:  The Master’s List; Lodge Collections; Special Collections arranged by the Lodge; Regular Donations to Charities by Gift Aid or other means.

Remind the new Master Mason again that these donations must always be made ‘without detriment to himself or connections’.

- - - - - -

FOURTH MEETING - AFTER PRESENTATION OF THE GRAND LODGE CERTIFICATE.

Location:   
Convenient for the Mentor and candidate; it might be appropriate to invite the Preceptor of 

the Lodge of Instruction.

SUBJECTS FOR DISCUSSION:

1. The Grand Lodge Certificate

Remind him that the Certificate is a form of Masonic Passport and it should never be framed and displayed. Give any further explanation of the origin and content if necessary.

2. Learning the Ritual

* Joining a Lodge of Instruction: if the candidate is not already a member, this is an opportunity to give him the details about a suitable one he can join, stressing that joining a LOI makes it much easier to learn and practise the Ritual. It is also an opportunity to meet other Freemasons on a less formal basis.

* Progress to the Master’s Chair: explain how the Master appoints his Officers and the meaning of a progressive office. He should be encouraged to progress to the Master’s Chair, and every effort should be made not to present it as a daunting task.

* Variations in Ritual; this has already been referred to in the third meeting under the heading ‘Visiting other Lodges’ but is worth repeating.

3. Responsibilities of Lodge Officers

* Role of the Master and his Wardens during their year in office.

* Role of Secretary, Treasurer, DC and ADC.

* Role of the Deacons and Inner Guard.

* Role of other Officers, if appointed.

This is an opportunity to consolidate and perhaps expand on what may have been said at the first meeting.

4. Holy Royal Arch

At the conclusion of the Third Degree and when he received his Grand Lodge Certificate he should have been told that he was now eligible, after a short period of time, to join Chapter. He should be encouraged to join if his circumstances permit, and details about a suitable Chapter for him to join should be given. However, no pressure should be put on him to join, since he may not yet be ready to assimilate the teaching.

5. Beyond the Craft

Although it is clearly stated that Freemasonry consists of the Three Degrees and the Holy Royal Arch, he may have heard of some of the other Degrees and Orders. If the Mentor is acquainted with them he could mention some of them. If the Candidate expresses interest then further information can be supplied. It could be suggested that the new Master Mason reads the book ‘Beyond the Craft’.

6. Provincial Honours

The system should be explained:

* First appointments to Provincial Rank are made after a period of time following Mastership

* Promotion:  Similarly, after a period of time following first appointment promotion may be given.  Also in certain cases, a brother may be awarded the Provincial Grand Master’s Certificate of Merit for Service to Freemasonry.  

* An indication of the method of selection by Provincial Grand Lodge from those whom Lodges have recommended.  Viz. A form for completion of a C.V. is sent to every eligible brother; when completed this and its accompanying form are passed to the Lodge Secretary and are then considered by a small committee of the Lodge’s Past Masters, who add their comments as to capability, attendance, attitude and commitment to Masonry as perceived by them.  The forms are then returned to the Provincial Office and in due course considered, as his sole prerogative by the Provincial Grand Master sitting with the other members of the Executive as advisers.

7. Grand Honours

Recommendations for Grand Rank are the sole preserve of the Provincial Grand Master.

8. Openness

Impress upon the candidate that the only two matters which we like to keep private are:

i. The modes of recognition, which these days are mostly only used formally in Lodge.

ii. The ceremonies, which would lose a lot of their impact if they were known to the candidate beforehand.

Otherwise, openness is to be encouraged, particularly amongst family, friends and anyone who might be thought to be a future candidate. In his early Masonic career, the new Master Mason should be encouraged to introduce any possible candidate to his Mentor and/or other senior Past

Masters before intimating to the possible candidate that an approach for membership would be favourably received.
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